


Pre-Campaign Feasibility Study Synopsis 
 

In light of the Pre-Campaign Feasibility Study, Cargill Associates recommends that St. Michael the Archangel 
Catholic Church proceed with plans for a Capital Stewardship Program. We find a reasonable expectancy of 
$2,100,000 to $2,600,000. Program is to begin in November 2007 and to be completed in April 2008. 
 
     1,893 Participating Giving Units 
     3,012 Potential Giving Units 
 
    LEADERSHIP INTERVIEWS  PARISHIONER QUESTIONNAIRES 

RESPONSE:   28 Interviews/43 Participants  430 Households/590 Respondents 

HOW LONG IN PARISH: 75% 16 years or longer  45% 16 years or longer 

ATTENDANCE:   84% Weekly    67% Weekly 

ENTHUSIASM:   67% Very High to   56% Very High to 
     Moderately High    Moderately High 

COMMUNICATION:  84% Very Well to Well  94% Very Well to Well 

PARISH’S FINANCIAL  47% With Occasional Difficulty 38% With Occasional Difficulty 
 OBLIGATIONS: 
 

PRIORITY RANKING:  Rank 

         1 Structural and Intra-Structural Improvements to the School Building 

         2 Removal of the Old Church and Rededication of Property for  
     Cemetery Use  

         3 Complete the Sound and Lighting Systems in the Present Church 

         4 Construction of New Parish Offices 
 

FUNDING ATTAINABLE: 67% - $1,700,000 to $2,200,000 59% -  $1,700,000 to $2,200,000 

REGULAR SUPPORTER: 100% Yes    92% Yes 

WILL GIVE TO CAPITAL 
STEWARDSHIP PROGRAM: 75% Yes 14% Undecided  32% Yes 43% Undecided 

AMOUNTS:   20 at $143,050    120 at $384,865 
 

TOTAL: 140 at $527,915 
7% of Participating Giving Units 

 

NON-CASH GIVING:  7% Yes    1% Yes 

WILL    28% Yes    3% Yes 
    0% Presently Included  1% Presently Included 
   



 

 
 

ST. MICHAEL THE ARCHANGEL 
CATHOLIC CHURCH 

Schererville, Indiana 
 
 
 

Pre-Campaign Feasibility Study 
Report and Recommendations 

 
 

 

 
 

November 12, 2007 
 
 
 

Presented by: 
Cargill Associates, Inc. 

Fort Worth, Texas 
 





 
 
 
 
 
 
 
      November 12, 2007 
 

 
 
 
 

Father Martin Dobrzymski 
St. Michael the Archangel Catholic Church 
1 West Wilhelm Street 
Schererville, Indiana  46375 
 
Dear Father Dobrzymski: 
 
 The opportunity to conduct a Pre-Campaign Feasibility Study for St. Michael the 
Archangel Catholic Church has been a distinct privilege and pleasure.  The Cargill Associates 
staff members conducting the study were graciously received by those interviewed.  We wish to 
express appreciation to those who gave counsel and assistance in assembling the necessary 
information used in preparation for the Pre-Campaign Feasibility Study. 
 
 This report is based on 43 leadership interview participants and parishioner 
questionnaires from 590 respondents.  Also included is a thorough analysis of giving trends for 
the last five years.   
 
 The recommendations presented are sound and in keeping with professional principles 
and experience. 
 
 
 
      Sincerely yours, 

      Malcolm “Pat” Graham 
       President  
 

 
 
MPG/lab 
Enclosure:  Pre-Campaign Feasibility Study 
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I. Introduction 
 

A. History 
 
Founded in 1874, St. Michael the Archangel Catholic Church has an extensive history of 
providing Christian ministry to Schererville, Indiana.  Its mission calls the parishioners: 
 

To know and experience the mystery of our God by sharing with our 
brothers and sisters the power of prayer, compassion and healing as we 
pledge to create an environment in which we will meet Jesus in our lives 
and know Him more intimately; strengthen and enrich our faith through 
common worship; acknowledge that our individual journeys contribute to 
this one shared mission; recognize, develop and affirm individual gifts for 
the benefit of the community and for the glory of God; provide 
opportunities to seek and to promote social justice and peace; and to 
place our trust in God and in the working of the Holy Spirit. 

 
St. Michael the Archangel Catholic Church offers one weekday Mass Liturgy, two 
Saturday Mass Liturgies, and three Sunday Mass Liturgies.  Faith Formation classes are 
provided for children in preschool through 8th grade.  Music and small group ministries 
are also available.   
 
As the parish celebrates its 133rd year of ministry, it continues to respond to the changing 
needs of the parishioners and community.  This study was commissioned to evaluate the 
potential of raising funds for completing the south end of the church building, upstairs 
and main floor; the removal of the old church and rededication of property for cemetery 
use; completing the sound and lighting systems in the present church; constructing new 
parish offices; and structural and intra-structural improvements to the school building.   
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B. Parish Statistics 
 

The following graph illustrates the age profile of the parishioners.   
 

Over 75
4%

30-44
22%

45-59
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60-74
9%

29 and 
Younger

43%
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C. Review of Financial Trends 
 
1. Offertory giving for the past five years: 
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2. Annual percentage increases of offertory giving for the past four years: 
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3. Participating giving units for the past five years: 
 
 

Participating Giving Units 
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4. Average annual offerings per participating giving unit for the past five years:  

(Please see the Offertory Analysis section for further comment on giving patterns.) 
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D. Offertory Analysis 
 

 Analysis of recorded giving units in 2006 shows the following patterns: 
• The parish had 3,012 potential giving units. 
• One thousand eight hundred ninety-three (1,893) units (63% of potential giving 

units) participated in giving.  These units gave $1,122,995. 
• One thousand one hundred nineteen (1,119) units (37% of potential giving units) 

made no registered gift. 
• One thousand five hundred sixty-seven (1,567) giving units (52% of potential 

giving units) gave less than $1,000. 
• Two hundred twenty-five (225) giving units (8% of potential giving units) gave 

$1,000 to $2,000. 
• Ninety-three (93) giving units (3% of potential giving units) gave $2,000 to 

$6,000. 
• Six (6) giving units (0.2% of potential giving units) gave $6,000 to $10,000. 
• Two (2) giving units (0.07% of potential giving units) gave over $10,000. 

(Percentages less than one will not be shown on the following graph.) 
 
 

Offertory Analysis 
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II. Determination of Priority and Potential 
 
 
St. Michael the Archangel Catholic Church has approved a program to assess support for raising 
funds for facility needs.  Specific priorities, with an estimated cost of $3,250,000, have been 
identified.  Planning has begun to address these issues.  Cargill Associates has been retained to 
determine the feasibility of this plan. 
 
This plan includes: 
 

 Complete the South End of the Church Building, Upstairs and Main Floor 

 Removal of the Old Church and Rededication of Property for Cemetery Use 

 Complete the Sound and Lighting Systems in the Present Church 

 Construction of New Parish Offices 

 Structural and Intra-Structural Improvements to the School Building 
 
 
A total of 43 leadership interviews were conducted.  For most questions, the response base is 43, 
since responses of both spouses were counted when both were interviewed.  Questions regarding 
support and giving have a response base of 28 to represent a giving household unit. 
 
The response base of the parishioner questionnaire phase of the Pre-Campaign Feasibility Study 
is 590.  Questions regarding support and giving have a response base of 430 to represent a giving 
household unit. 
 
A total of 458 households responded to the survey.  Twenty-eight (100%) interviewed 
households and three hundred ninety-seven (92%) parishioner respondent households represent 
23% of the 1,893 households that presently participate in giving.  This percentage represents a 
participation level consistent with Cargill’s experience of conducting surveys of this nature with 
parishes of similar size. 
 
For both phases of the study, individuals responded to a series of questions concerning parish 
relationship status, awareness levels, personal involvement, and future parishioner needs. 
Respondents offered comments to some questions.  The comments are summarized by listing the 
most frequently noted statements.  The results from both the parishioner questionnaire and the 
leadership interviews are published in this report. 
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III. Compilation of Responses 
 
 

Leadership Interviews and Parishioner Questionnaires 
 
 

A. Relationship 
 

 1. Seventy-five percent (32) of those interviewed and forty-five percent (267) of 
questionnaire respondents have been attending Mass at St. Michael the 
Archangel Catholic Church for 16 years or longer. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 0-5 years 4 (9%) 132 (22%) 

 6-10 years 1 (2%) 94 (16%) 

 11-15 years 6 (14%) 92 (16%) 

 16 years or longer 32 (75%) 267 (45%) 

 No response       0 (0%)      5 (1%) 

 Total 43  590 
 
 
 

 2. Eighty-four percent (36) of those interviewed and sixty-seven percent (395) of 
questionnaire respondents attend Mass weekly. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Daily 4 (9%) 18 (3%) 

 Weekly 36 (84%) 395 (67%) 

 2-3 times a month 3 (7%) 67 (11%) 

 Once a month 0 (0%) 28 (5%) 

 Several times a year 0 (0%) 46 (8%) 

 Rarely, if ever 0 (0%) 30 (5%) 

 No response       0 (0%)       6 (1%) 

 Total 43   590 
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 3. Fifty-three percent (23) of those interviewed and thirty-two percent (189) of 
questionnaire respondents are between the ages of 45 and 59.  

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 18 and under 0 (0%) 0 (0%) 

 19-29 0 (0%) 7 (1%) 

 30-44 5 (12%) 128 (22%) 

 45-59 23 (53%) 189 (32%) 

 60-74 11 (26%) 169 (28%) 

 75 and up 4 (9%) 92 (16%) 

 No response       0 (0%)       5 (1%) 

 Total 43   590 
 
 
 
B. Perspective 

 
 4. Sixty-seven percent (29) of those interviewed and fifty-six percent (326) of 

questionnaire respondents indicated feelings of moderately high to very high 
enthusiasm about the work and programs of St. Michael the Archangel Catholic 
Church. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Very high enthusiasm 8 (18%) 62 (11%) 

 Moderately high enthusiasm 21 (49%) 264 (45%) 

 Moderately low enthusiasm 11 (26%) 117 (20%) 

 Very low enthusiasm 3 (7%) 48 (8%) 

 No opinion 0 (0%) 91 (15%) 

 No response       0 (0%)       8 (1%) 

 Total 43   590 
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 5. Eighty-four percent (36) of those interviewed and ninety-four percent (552) of 
questionnaire respondents indicated the parish communicates well to very well 
with the parishioners involving events, plans, and programs.  

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Very well 18 (42%) 279 (48%) 

 Well 18 (42%) 273 (46%) 

 Not well at all 7 (16%) 24 (4%) 

 No response       0 (0%)       14 (2%) 

 Total 43   590 
 
 
 

 6. Forty-seven percent (20) of those interviewed and thirty-eight percent (222) of 
questionnaire respondents indicated St. Michael the Archangel Catholic Church 
meets its current financial obligations with occasional difficulty.  Thirty-eight 
percent (226) of questionnaire respondents also indicated they do not know how 
the church meets its current financial obligations. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Very well 10 (23%) 106 (18%) 

 With occasional difficulty 20 (47%) 222 (38%) 

 Not well at all 10 (23%) 23 (4%) 

 Does not know 3 (7%) 226 (38%) 

 No response       0 (0%)       13 (2%) 

 Total 43   590 
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 7. Fifty-one percent (22) of those interviewed and forty-three percent (253) of 
questionnaire respondents indicated adequate information is available about the 
handling and allocation of parish funds. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Yes 22 (51%) 253 (43%) 

 Only when asked for 6 (14%) 68 (11%) 

 No 13 (30%) 125 (21%) 

 No opinion 2 (5%) 133 (23%) 

 No response       0 (0%)       11 (2%) 

 Total 43   590 
 
 
 

 8. Ninety-three percent (40) of those interviewed and seventy-nine percent (469) of 
questionnaire respondents indicated St. Michael the Archangel Catholic Church 
teaches stewardship as the giving of time, talent, and money.  

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Yes 40 (93%) 469 (79%) 

 No 2 (5%) 27 (5%) 

 Does not know 1 (2%) 87 (15%) 

 No response       0 (0%)       7 (1%) 

 Total 43   590 
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 9. The following are perceived to be the parish’s greatest strengths: 
 

 Leadership   Parishioner 
 Interviews Responses Questionnaires Responses 

 Music/Mass Liturgies 34 
 St. Michael Catholic School 31 
 Parish Staff 18 
 Building and Facilities 17 
 Education and Formation Ministry 13 
 Good Samaritan Ministry 10 
 Parish Nursing Ministries 10 
 Faith Formation Program 6 
 Outreach Ministries 6 
 Other 1 
 

 Music/Mass Liturgies 422 
 St. Michael Catholic School 324 
 Parish Staff 189 
 Faith Formation Program 172 
 Building and Facilities 169 
 Education and Formation Ministry 159 
 Parish Nursing Ministries 133 
 Good Samaritan Ministry 116 
 Outreach Ministries 94 
 Other 21 
 

 
 Other (Leadership Questionnaire) 

• Music 
 

 Other (Parishioner Questionnaire) 
• Community 
• Congregation (2) 
• Family Atmosphere (2) 
• Father Marty 
• Health and Wellness, Art and Environment 
• Holy Name 
• Hospitality 
• Its People 
• Knights of Columbus 
• Elderly Handicapped Accessibility 
• Ministry Variety 
• Music Ministry 
• Parishioners (2) 
• Pastor and Assistant Pastor 
• Right-to-Life 
• School 
• Sermons 
• The Dedicated Families that Never Tire of Helping 
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 10. The following are suggested areas, which need to be improved or expanded: 
 
 Leadership   Parishioner 
 Interviews Responses Questionnaires Responses 

 Building and Facilities 32 
 St. Michael Catholic School 14 
 Faith Formation Program 9 
 Outreach Ministries 5 
 Good Samaritan Ministry 4 
 Music/Mass Liturgies 4 
 Education and Formation Ministry 3 
 Parish Staff 3 
 Parish Nursing Ministries 2 
 Other 10 
 

 Building and Facilities 265 
 Outreach Ministries 157 
 St. Michael Catholic School 121 
 Education and Formation Ministry 96 
 Good Samaritan Ministry 86 
 Faith Formation Program 82 
 Music/Mass Liturgies 71 
 Parish Staff 68 
 Parish Nursing Ministries 31 
 Other 64 
 

 
 Other (Leadership Questionnaire) 

• Adult Faith Formation 
• Charity 
• Communication 
• Complete South End (2) 
• Fellowship/Social Events 
• Length of Mass 
• Mass Liturgy, Children’s/Teenager Program 
• Sound System 
• Take Down Old Church 

 
 Other (Parishioner Questionnaire) 

• A Child Center for Those with Children to Attend Mass (2) 
• A Library for Adults for Religious Books 
• Activity for Elderly 
• Addition of a Full-Time, Paid-a-Salary Youth Director (2) 
• Adult Support Groups, Would Like Continual Group Meetings for Those 

Dealing with Significant Life Changes 
• Bring Enthusiasm Back to Our People; it's Not All About Buildings and 

Money 
• Bringing the Majority of Parish Into the "Family" 
• Cemetery 
• Childcare 
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• Childcare at a Safe Place for Families to Take Children When They Have to 
Remove a Small Child from Church During Mass (2) 

• Child Education During Mass (2) 
• Elderly Social Ministries 
• Greater Financial Support from New Members 
• Health Referral Services Including Mental Health 
• Help to Take Care of the Church on a Weekly Basis (2) 
• Hospitality to Unknown Members 
• Interaction During Mass (2) 
• Lighting, Sound System, Landscape 
• Liturgical Ministries 
• Masses are Way Too Long, Cut Some Music; We Don't Have to Sing More 

than Two Verses 
• More Financial Information 
• More Prayer/Less Singing 
• Opportunities to Socialize with Fellow Parishioners 
• Parish Council Needs More Members Other than Being Weighted with Staff 

and Deacons 
• Pastor Relationship with Parish Members 
• Prayer Groups in the Evening 
• Program for the Youth 
• RCIA (2) 
• Senior Citizen Activities 
• Senior Opportunities 
• Senior Programs (Social and Educational) 
• Sermons 
• Shorter Masses 
• Social Opportunities to Get to Know Each Other 
• Sound and Floor 
• Sound System (2) 
• Stewardship Catechesis 
• Sunday School for Young Children During Mass 
• Support Groups 
• Teen Programs (2) 
• Welcoming New Parishioners with Information About Church (History, 

Programs, etc.) 
• Welcoming New Parishioners, Youth Ministry 
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• When Calling the Church It's Very Difficult to Get a Live Person to Speak 
With 

• Young Adult 
• Youth and Young Adult Programs (3) 
• Youth Programs (5) 
• Youth Programs for Grades 9-12 (2) 
• Youth Programs for Grades 6-12 and College 
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 11. Priority Need 
 

 Ninety-eight percent (42) of those interviewed and eighty-six percent (508) of 
questionnaire respondents ranked the funding needs beyond the parish’s present 
planned goal of completion of the south end of the church building.  Individuals 
ranked the priorities being considered according to their perception of the 
parish’s needs. 

 
 Leadership  Parishioner 
 Interviews   Questionnaires 

  Average Average 
  Rank Ranking Rank  Ranking 
 

1 2.02 Removal of the Old Church and Rededication of 
Property for Cemetery Use 

3 2.54 

2 2.29 Structural and Intra-Structural Improvements to the 
School Building 

1 2.08 

3 2.64 Construction of New Parish Offices 4 2.91 

4 3.05 Complete the Sound and Lighting Systems in the 
Present Church 

2 2.46 

 
 
 

 Average Ranking (weighted average) of all Respondents:  
 

   Average 
  Rank Ranking 
 

1 2.10 Structural and Intra-Structural Improvements to the School Building 

2 2.50 Removal of the Old Church and Rededication of Property for 
Cemetery Use 

3 2.51 Complete the Sound and Lighting Systems in the Present Church 

4 2.89 Construction of New Parish Offices 
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 Cargill Associates tested for an overall funding need of $1,700,000 to $3,300,000 in a 
three-year Capital Stewardship Program above giving to the annual offertory. 

 
 12. Sixty-seven percent (29) of those interviewed and fifty-nine percent (350) of 

questionnaire respondents considered $1,700,000 to $2,200,000 to be attainable. 
 

 Leadership Parishioner 
 Category Interviews Questionnaires 

 $2,800,000 to $3,300,000 2 (5%) 34 (6%) 

 $2,200,000 to $2,800,000 9 (21%) 97 (16%) 

 $1,700,000 to $2,200,000 29 (67%) 350 (59%) 

 No response       3 (7%)       109 (19%) 

 Total 43   590 
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C. Support 
 
TO AVOID DUPLICATE RESPONSES, ONLY ONE RESPONSE PER FAMILY WAS GIVEN 
FOR THE FOLLOWING QUESTIONS - 13 THRU 19: 
 
Twenty-eight (28) households are represented in the following Leadership Interview 
responses.  Four hundred thirty (430) households are represented in the following 
Parishioner Questionnaire responses. 

 
 13. One hundred percent (28) of those interviewed and ninety-two percent (397) of 

questionnaire respondents participate in the financial support of St. Michael the 
Archangel Catholic Church. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Yes 28 (100%) 397 (92%) 

 No 0 (0%) 25 (6%) 

 No response       0 (0%)       8 (2%) 

 Total 28   430 
 
 
 

 14. Forty-three percent (12) of those interviewed indicated giving decisions are based 
on a dollar amount and sixty percent (257) of questionnaire respondents 
indicated giving decisions are based on what is affordable. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 10% or more of income 8 (29%) 14 (3%) 

 A percentage of income 4 (14%) 27 (6%) 

 A dollar amount 12 (43%) 123 (29%) 

 What they can afford 4 (14%) 257 (60%) 

 No response       0 (0%)       9 (2%) 

 Total 28   430 
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15. Each household was asked to estimate what percentage of total giving to 
charitable causes was directed to St. Michael the Archangel Catholic Church.  
The following reflects estimated percentages: 

 
Leadership Interviews 
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4%

70%-89%
46%

50%-69%
25%

25%-49%
11%
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Parishioner Questionnaires 
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 16. Seventy-five percent (21) of those interviewed and thirty-two percent (136) of 
questionnaire respondents will consider a personal gift to support a Capital 
Stewardship Program by means of a three-year commitment above giving to the 
annual offertory.  Forty-three percent (185) of questionnaire respondents 
indicated they are undecided at this time. 

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Yes 21 (75%) 136 (32%) 

 No 3 (11%) 94 (22%) 

 Undecided  4 (14%) 185 (43%) 

 No response       0 (0%)       15 (3%) 

 Total 28   430 
Leadership Interviews        

No
11%

Yes
75%

Undecided
14%

 
Parishioner Questionnaires 

No
22%

Yes
32%

Undecided
43%

No 
Response

3%
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17. Seven percent (2) of those interviewed and one percent (2) of questionnaire 
respondents expressed an interest in other methods of giving, such as non-cash 
gifts-in-kind, stocks or bonds, real estate, life insurance policies, charitable 
trusts, etc.  

 
 Leadership Parishioner 
 Category Interviews Questionnaires 

 Yes 2 (7%) 2 (1%) 

 No 20 (71%) 365 (85%) 

 Undecided  5 (18%) 44 (10%) 

 No response       1 (4%)       19 (4%) 

 Total 28   430 
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18. Three-Year Giving Responses 
 

 Each household was given an opportunity to respond to questions regarding 
personal financial potential in relation to the proposed Capital Stewardship 
Program.  These responses do not include participants who indicated they were 
undecided about contributing to a Capital Stewardship Program. 

 
 Leadership Interviews: 

 
 The following reflects self-perceived gift responses totaling $143,050. 

 
 Responses 
 $15,000 3 
 $10,000 4 
 $9,000 1 
 $7,500 2 
 $7,200 1 
 $5,000 1 
 $4,000 2 
 $3,600 1 
 $3,000 2 
 $1,500 2 

 $1,250     1 
 Total 20 
 
 

DNI:  One respondent indicated they would make a gift but Did Not Indicate an 
amount. 
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 Parishioner Questionnaires: 
 

 The following 120 self-perceived gift responses represent $384,865 in gifts. 
Signed questionnaires accounted for $346,445 of that total.  Unsigned 
questionnaires totaled $38,420. 

 
 Signed Unsigned 
 Responses Responses Total 

 $50,000 1 0 1 
 $25,000 2 0 2 
 $15,000 2 0 2 
 $5,000 6 1 7 
 $4,600 0 1 1 
 $3,000 42 7 49 
 $2,500 1 0 1 
 $2,000 4 1 5 
 $1,800 6 0 6 
 $1,560 1 0 1 
 $1,500 14 2 16 
 $1,080 1 0 1 
 $1,000 10 1 11 
Less than $1,000    12    5    17 
 Total 102 18 120 
 
 

DNI:  Sixteen respondents indicated they would make a gift but Did Not Indicate 
an amount. 
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Of the 20 interviewees who indicated gift amounts totaling $143,050, the percentages 
of pledge amounts by age groups are listed as follows: 
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Of the 120 questionnaire respondents who indicated gift amounts totaling $384,865, 
the percentages of pledge amounts by age groups are listed as follows: 
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 19. Twenty-eight percent (8) of those interviewed and three percent (14) of 

questionnaire respondents will consider placing the parish in their will. 
 

  One percent (4) of questionnaire respondents have made that provision. 
 

 Leadership Parishioner 
 Category Interviews Questionnaires 

 Yes 8 (28%) 14 (3%) 

 No 10 (36%) 285 (67%) 

 Included  0 (0%) 4 (1%) 

 Undecided  7 (25%) 109 (25%) 

 No response       3 (11%)      18 (4%) 

 Total 28   430 
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D. Leadership 
 

 Individuals were asked to suggest volunteers they would trust to give direction to a 
Capital Stewardship Program.  Leadership respondents offered the names of 41 people.  
Questionnaire respondents offered the names of 106 people. 

 
 
 
E. Comments heard from Interviewees include: 
 

• We need to be intentional about getting new people involved in our ministries.  We 
need to be more positive and celebrate in what we do. 

• We need to make a distinction between needs and wants.  People don't know the true 
expenses or true incomes. 

• I am very disappointed that we don't take better care of our beautiful church.  We 
aren't maintaining what we have. 

• I cannot hear or understand announcements from the chair.  Bulletins are always the 
same; people don't know what's going on. 

• A million dollar office building is unrealistic.  Yes, we need it, but not for over a 
million dollars.  We need to re-awaken this parish.  The upstairs was going to be 
offices and now it's a $1.1 million dollar separate building.  There's a trust issue.  Lay 
people need a bigger say in things. 

• The problem is the combination of finishing off the social hall with doing the second 
floor.  People don't want the second floor. 

• I bought into the idea of the last "urgent appeal" and it wasn't really urgent.  We 
bought in and most didn't.  We were told how urgent the need was, but the money just 
sits there. 

• I am concerned about the school not being air conditioned.  I am concerned about the 
safety of the old church building.  As many parishioners as we have in our parish, I 
am disappointed in the participation level. 

• We miss the coffee and doughnuts after church. 

• If everyone would reach into their pocket, we would have what is needed.  It's the 
same people giving all the time.  We need more spiritual leadership on stewardship.  I 
wish we could give, but we already give over 10% to the parish and we are still 
giving to the past campaign. 

• Find a way to say thank-you to the older people who have given and given. 

• We need to get new families involved. 

• Other people need to start pulling their weight.  We've done our share. 
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• I don't see the young parishioners getting involved.  We need to complete the south 
end first, then go to other projects.  The church building needs to go down soon so we 
can move on.  Are we getting too far ahead by building a new office building now?  
I'm uneasy about not finishing the south end before starting on something else.  We 
tried to raise money to complete it and failed.  Where is the money raised for it?  Are 
we going to use it exclusively for south end completion?  If we couldn't raise money 
to complete the south end, how can we raise money for other projects? 

• It feels like we are self-centered in our programs and ministries.  Completing the 
south end must be done before anything else.  We need spiritual formation of our 
adults in order to reach the financial goals.  It doesn't seem that our mission is the 
"Great Commission".  We are absorbed in liturgy. 

• It feels like we just can't get jump started.  We should complete the south end before 
doing anything else.  This is a hard parish to fit into.  There are very strong cliques 
that keep others from being involved.  The music is grandiose. 

• The incense caused problems for persons with asthma, COPD, etc.  The cliques in 
this parish have created difficulty for my family and we do not come much any more.  
There is a certain group of families that do everything and if you are not a part, 
nobody cares about you. 

• I would like to see more "family oriented" programming.  My giving would depend 
on the priorities set.  Our grounds look terrible; weeds are everywhere and the 
entrance is not even completed.  We should celebrate our presence in the community 
and let people know who we are.  As a parishioner, it is sad to see the numbers of 
parishioners who don't give.  What are we doing with the $30,000 that was used 
toward the loan since the loan is paid off?  What are the priorities in our budget?  
Perhaps we need to cut some of the budget spending to fund the capital needs.  We 
should honor our older parishioners who have given so much by giving them a safe 
comfortable place to be.  The basement is not acceptable; we need to complete the 
bottom floor. 

 
 
 
 Comments indicated in Parishioner Questionnaires include: 
 

• It is very difficult to prioritize as all areas are needed. 

• Out of 2,600 families St. Michael is fortunate to have many families in the six figure 
income bracket, and they should provide more assistance financially.  We are older 
and income is limited. 

• If I ever win a lottery, they would get a good chunk! 

• We gave a large amount to the new church.  I wish my mortgage was paid off like the 
church’s mortgage is.  We also gave to the last effort.  Sorry, get some new people. 
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• While stewardship, including time, talent and money, is encouraged at St. Michael, it 
is usually presented in the context of our relationship to the church.  We are converts.  
In our previous church setting, we were effectively taught that our natural response to 
the love God has so freely given to us should motivate generous giving; that our 
giving is to God, through the church, not just to the church.  Giving is a way of 
saying, "Thank you", of saying, "I trust you".  There are many scriptures about 
tithing, but we seldom hear many of them referred to or taught.  Actually, during our 
RCIA days, the teaching of tithing, or even giving at all, was downplayed, and 
seemed to be an almost embarrassing thing to discuss.  We were surprised that the 
Catholic Church does not even encourage the giving of a tithe to the church.  We 
have come to understand that 5% is expected, and that 5% is then to be given to 
charity.  We have adapted that practice, giving 5% to the church and 10% to charity.  
We are active at St. Michael parish, but spend a greater amount of our time and talent 
participating in Catholic charitable organizations. 

• I'm filling this in for my mother who is in a nursing home.  She can no longer 
contribute to the support of the church.  I've called St. Michael to inform them of my 
mother's condition and have asked that the priest visit her.  To date there has been no 
visit.  I'm very disappointed with the ministries.  She is at the end of her life and 
needs spiritual counseling.  She was an ardent Catholic but has little understanding of 
faith other than going to Mass or receiving Communion.  Maybe it is too late for her 
to really understand because she has dementia.  However, a blessing from the priest 
would mean a lot to her. 

• I think on-going discussion about funding to finish the south end of the church has 
had a negative effect on raising funds.  The unstable property tax situation will/could 
prevent commitments to the parish goals for at least a year.  I thought the parish 
offices were to be located in the south end of the church.  A separate parish office 
building might be a hard sell. 

• We need more creativity in fundraising to offset the costs of future expansions so not 
to rely so much on parishioners’ donations.  Stay within financial means! 

• When licensed, insured, professional contractors who are part of the parish offer their 
services to keep costs down are rejected, it makes one wonder what this is all about.  
When you snub your parishioners, it makes one have a negative feeling toward 
giving. 

• I believe the church is heading in the right direction. 

• The school is the future with its families.  More needs to be done there rather than to 
the way-too-big church that is rarely full. 

• More parish activity during the weekend would open more of an opportunity for the 
nine to five crowds to become more active.  I had volunteered to count the weekly 
donation done on Sunday, but it was moved to Monday.  I attended a Good Samaritan 
meeting in the evening, but their activities are during the week.  Is the parish office 
open during the weekend? 
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• For the next couple of years I will be giving time and talent until I reduce our debt so 
we can give again. 

• I agree that the south end of the church building needs to be completed.  The other 
improvements are "icing on the cake".  If every parish family would give their weekly 
collection at Mass, these improvements could be made quicker.  The few parishioners 
who contribute to the support of the church buildings and programs would not have to 
bear the financial burden. 

• We have already pledged to the Cross Leads Generations campaign.  When raising 
money for the new church, we received a phone call from the church asking how 
much we were going to pledge.  Those families, who have not yet pledged, should get 
phone calls from the church for a monetary commitment. 

• Is it too late to save our old church for offices and meeting rooms after some 
renovation?  We attended the workshop and enjoyed the format. 

• We are a member of "Our Lady of the Lakes Catholic Church" in Deltona, Florida for 
seven months and St. Michael for five months.  In my opinion, you are reaching too 
fast and too far.  Some can't afford to be a member of St. Michael's Church.  Priests 
must be pure, very pure.  They should not busy themselves with anything except what 
concerns the church and souls.  The disobedience of priests to their superiors and to 
the Holy Father is very displeasing to our Lord.  We are committed to "The Cross 
Leads Generations On" for 2007 and 2008.  In the future, my wife and I will give 
what we can, on a quarterly basis. 

• We moved to Schererville two years ago and came off of a $10,000 pledge to our 
previous parish.  I was on the planning and building committee as well.  Right now, 
we are just getting "settled" at St. Michael's and can't afford, or are willing, to commit 
to another pledge.  Frankly, I am getting disillusioned with all the "money talk" each 
and every week.  I'm feeling as if I'm not welcome at St. Michael's unless we're 
giving them all the money they feel they're deserving of.  I believe we give 
generously to all that's requested, but we will not participate in another pledge.  If this 
is not satisfactory, perhaps we need to search out another parish.  Also, I have never 
understood why $1.6 million is needed to complete the south end of the church.  That 
seems like an extremely high amount for a space that already had the "shell" up!  
Therefore, I would like this to be explained to us. 

• One suggestion we have is to enlist volunteers in specific trades such as carpenters, 
plumbers, and electricians from the church to help with finishing the new Century 
Room. 

• Financial information needs to be available to parishioners.  Parishioners need to be 
informed as to what funds are being used.  The financial director is not very 
knowledgeable or helpful in providing accurate financial data for the parish or the 
school. 

• It is very noisy in the back of the church before Mass.  If the greeters want to visit, do 
it after church. 
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• We need a strong leader who is not against Father Marty.  There is a clique that tries 
to talk people out of helping Father Marty.  Another way of thinking is to get them 
involved and if they fail, it would be their fault, which I think would not happen 
because of their egos.  Have one from Faith Formation to get that section more 
involved with the church, just a thought. 

• A lot of people who gave have left.  They had issues with the pastor.  I really hope 
I'm wrong, but I don't think so.  We have a lot of young families in the parish.  They 
probably have adjustable rate mortgages.  They are in over their heads in debt.  They 
don't have it to give.  There are a lot of seniors on fixed incomes. 

• More focus should be placed on the current St. Michael’s School!  The school has no 
air conditioning and needs other improvements first before the church continues with 
their improvements.  The kids deserve a comfortable learning environment.  It would 
be nice to have a school EMT/medical assistant or RN employed on the school site.  
My family would donate/spend more money on contributing to the school for these 
things as long as we knew it was going for these causes and not to something else. 

• I have two issues with giving more money.  First, I gave a lot of money for the new 
church.  I was told the chapel would be for weddings and funerals.  When my 
daughter got married we were told we couldn’t use the chapel.  The rules had 
changed.  Secondly, the massive amounts paid out to sexual abuse cases against 
priests makes me question where my money goes.  Church leadership must be more 
assertive about purging this from our church, and letting the public know this is not 
tolerated.  I know it costs money to pay the bills for the worship space.  I will 
continue to do more than my part, but I am reluctant to give more for the reasons 
stated above. 

• The church needs to include its young children early in the mass service at church.  A 
children's mass is needed to help that.  When bringing children to regular masses, 
they are frowned on by older members. 

• I try to make up for limited donations by giving of my time in many areas.  St. 
Michael’s people have been my support since my husband died.  I love my church 
and I wish everyone could have the experiences I have had.  I have nothing I can give 
up because I do not do anything now to spend money.  If I could be of service to 
motivate people in any way, I am willing to do that.  We all have to reach out more to 
one another.  Some people in high positions in the church are not very friendly. 

• I feel St. Michael's is too big now.  Many times the priests and lectors cannot be seen 
when setting towards the back.  I wish there was Holy water as we go out all the 
doors because everyone is rushing towards the large Holy water font and some people 
just leave without blessing themselves because it is so crowded.  I have heard some 
say the sermons are boring, but I know you get what you put into it. 

• We are retired.  Medical bills, rising insurance rates plus rising costs in general keep 
us from giving more monetary support. 
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• I feel bad that I never got to thank Mrs. Butcher for all that she did for my daughter.  
Mrs. Butcher is a saint who has compassion for the poor.  I'll be grateful to her 
forever!  She is genuine and I'll never forget her kindness and compassion, never! 

• First, we had an acoustical engineer consult on the church building.  We do not need 
any changes.  Our lighting is adequate.  If someone is complaining, get bigger bulbs.  
Do not create a quarter-million dollar solution to a non-problem.   Secondly, solicit 
more funds from the rarely-attending parishioners.  Thirdly, the parish offices can be 
created within the church structure.  Do not build another building. 

• Some areas I could not evaluate due to my lack of participation.  I have made 
donations in the past and plan on trying to continue to the best of my ability. 

• I see many great changes for the future.  The need for more space for parish 
gatherings is also very important with finishing the south end of the new church. 

• We need a program for the youth, maybe a youth minister. 

• It is the same old "preaching to the choir" context that continues in our parish.  A 
dedicated effort to meet each and every parishioner (active or not) in order to 
encourage them to "join" our parish is where our efforts should be concentrated.  We 
praise all of our ministries, but the "same" persons of our parish are always the ones 
to answer the "call".  We would be willing to "gather the numbers" of those who do 
not respond. 

• After being "fired" from being a money counter after many years of service, I don't 
feel I am welcomed at St. Michael's, which is a shame!  In fact, all the changes to the 
Sunday Mass itself have made going to church a "chore" especially when I feel I'm 
being "preached at"!  St. Michael's has not been the same since Fr. Connolly passed 
away. 

• The school expansion should include air conditioning.  More and more students have 
asthma and this necessitates an air conditioned environment.  Too often I have seen 
air conditioned offices where a few people (adults) work and non-air conditioned 
schools where hundreds of children (and some adults) spend hot days.  A million-
dollar office building seems way too much.  Something more efficient needs to be 
planned.  What would this building entail? 

• I'm tired of constant changes in St. Michael's plans.  I do not take on debt in my 
personal life if I cannot afford it. 

• Make Mass more "child friendly".  Having guest speakers at the homily talk for 15 
minutes or more really makes for a miserable experience.  St. Maria Goretti has kid's 
mass, where the children go in a separate room for the time of the readings until the 
end of the homily.  They get to learn about Christ on a level they can relate to. 

• We need more activities for kids of all ages.  We need a "cry room" or other space in 
the main church where children are safe.  Having children in the vestibule is not a 
safe place.  We are a parish of young families and we must be realistic and plan for 
them. 

• I will try to help in any way I can! 
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• If I remember correctly, the whole church and the removal of the old church was part 
of Father Connelly’s estimates and budget.  Were there significant overruns?  Why?  
Who got the monies?  I love the church but the first budget was to cover it all! 

• Because we are in retirement mode, we feel it is time for the younger families in the 
parish to step up and take over on all levels.  We have done our part, and still 
continue to do what we can, for over thirty-seven years. 

• Although I understand the need for this fundraising campaign for others, I don't think 
my earlier pledge should be subject to payment for Cargill. 

• Father Connelly stated there were 900 or so families that did not contribute to the 
church out of 2,700 families.  Why not go after those parishioners?  Talking about 
money all the time is making us want to join another parish.  A few of my neighbors 
have already done so. 

• Communication needs to improve in order to meet the goal.  Financial reports are 
needed to make parishioners know where funds are going. 

• The lighting and sound are fine in the church.  That, and the music, should be the last 
thing any money goes to.  Maybe the home for the pastor should have been a lot 
smaller.  That money saved could have gone to more important things.  Many 
members of this church don't live in a house that big.  Too many projects at once 
spreads the money thin.  Focus on one, finish it, and move on to the next.  By the time 
any of these get finished, something else will come along that has been neglected that 
needs money.  What will it cost if more bricks fall from the old church and hurts 
someone? 

• We were asked and did contribute to "The Cross Leads Generations On"; does this 
money count for us anymore? 

• We love the St. Michael Community.  The careful balance between liturgy and 
fellowship is a major cornerstone in our lives.  It is actually much easier to follow 
Christ's teachings when the level of instruction, participation, welcoming and caring 
remain at such a high level.  We are quite blessed to have what we have. 

• We know that these capital projects are needed, especially the south end, but I 
question the importance of the new offices and of hiring a large firm to conduct this 
survey. 

• We can only help with what we put in our every week envelopes.  As soon as our 
problems are resolved, we can help more. 

• We are new members and have been welcomed nicely to the church. 

• The increase in taxes, expenses, school expenses, such as uniforms, shoes, and books 
need to be factored in all considerations.  People on "fixed incomes", health expenses 
(especially those without health insurance), gasoline on the rise and insurance costs 
on the rise cause deep increases in the everyday welfare of life. 

• Once my children's college financial responsibility is over, I plan to contribute more 
to the church. 
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• We just came from a parish that had very minimal building facilities.  They always 
made do with what they had.  So, coming to St. Michaels, I was very impressed by 
the facilities, and the programs they offer.  I think they have done amazing things 
with the church since it was built.  I feel that the statement, "Rome wasn't built in a 
day" is true.  With a little time, and fundraising, and people staying, I think 
everything will eventually be finished. 

• We believe that St. Michael's needs to have more involvement in the town of 
Schererville.  We do great work by the ministries to areas of Gary and Calumet 
Township but there are also needs in Schererville.  In addition, we hear very few 
comments from the priests regarding National issues e.g., immigration, education, 
etc. 

• Why get on the cases of people who go to Mass?  They talk to us like we're 
incompetent children.  Our Masses don't appeal to children.  Mass is boring for kids, 
and shoving them into Faith Formation doesn't make them more interested.  Try 
talking to them more, not intimidating them.  Try being nice to people.  Don't threaten 
us or "guilt us" into things. 

• At this time in our lives, we cannot afford to give more money to the church.  We 
give as much as we can since we have other financial obligations such as helping 
older family members and other families in need throughout the year. 

• If I should get money, it will be put into the church. 

• We already contributed to the capital stewardship program.  We are not particularly 
happy with the new church design or the tennis match liturgy and are considering 
moving to another parish.  The last money campaign was handled very poorly.  
Begging for money with sob stories when New Orleans was under water was a very 
bad idea. 

• I attended Mass regularly until the Mass was extended beyond forty minutes.  This 
was an unnecessary extension and added no spiritual value for me.  Can any of the 
"old" church be recycled?  I don't like questionnaires. 

• I have volunteered in many areas in the past.  At ninety-five, my doctor says "be a 
director, not an actor".  The kitchen was a good idea. 

• There is too much overspending, high-end tastes and it’s too lavish. 

• When the new church was being built, the present parishioners were asked to pledge 
to raise a million dollars or more.  I do not think it is fair for our pastor to ask us to 
pledge again for the new Social Hall.  He should contact the new parishioners to foot 
the bill for the new Social Hall!  Most of the old parishioners are retired and on a 
fixed income and have large medical bills. 

• I listed removal of the old church as a priority because it seems to keep us in the past, 
hindering progress on the new church.  Also, the weather will continue to take its toll, 
requiring us to do something about it soon anyway. 

• We are thinking of switching to St. John Parish. 
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• Kudos to Deacon Jack's photo slides.  These conditions have been discussed with 
parishioners, but a picture is worth a thousand words. 

• I believe Ed and Kathy would be valuable contributors in the direction of the Capital 
Stewardship Program.  They are well-liked, trust-worthy, generous and long time 
members of St. Michael's Parish.  They both have experience in the establishment and 
nurturing of various fundraising organizations.  Ed is involved with Schereville Civic 
Funds and Kathy is involved in Lake Central Dollars for Scholars and the Lake 
Central Educational Foundation.  Additionally, they are retired and may have the time 
to devote to our Capital Stewardship Program. 

• In addition to reaching parishioners' sense of reason, this campaign needs to reach 
their hearts to convince them of the need to commit.  We haven't done a good job of 
this. 

• Office hours need to be convenient for parishioners.  We need more youth oriented 
programs.  More social programs would help our community to bond in our faith.  
There needs to be more openness regarding the needs of our church and parishioners. 

• Since we will not be able to help monetarily, we don't feel we should be able to make 
any decisions.  Therefore, we did not fill out the form. 

• I feel you are going in the right direction for finishing the needs of the parish. 

• My giving is low because I am a full-time college student with no income. Although, 
I highly believe in church giving and stewardship. 

• What happened to finishing the south end of the main church?  Why not move the 
Father’s office to the basement of their homes, this would provide more space for 
parish offices. 

• We would suggest that the Capital Stewardship Program be led by an individual who 
has specific expertise and background in finance, accounting and business.  In 
addition, perhaps these individuals could participate in attending to the overall 
financial needs and direction of the church.  Through these means, Fr. Marty could 
devote more of his time and energy and faith to the spiritual and emotional needs of 
the church and its members. 

• St. Michael's has the ability to raise all of the funds needed for each of these projects.  
Parishioners love our church; unfortunately, they have left St. Michael's in large 
numbers over the past five years.   

• I believe a stronger emphasis should be placed on Adult Faith Formation as well as 
the hiring of a Youth Minister.  A good job was done on the financial disclosure start 
for the fest; what about disclosure of the parish budget? 

• We need a mass on Sunday evening; many cannot go on Saturday AM or Sunday 
AM.  Also, a religious library of good Catholic books for Adults and Children would 
be nice. 

• I would like to know the salaries of church personnel. 
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• I believe there would be more participation from the parishioners if there was full 
disclosure of parish finances.  If the congregation knows where current funds are 
being allocated, they may be more willing to contribute the additional. 

• I believe the leadership of this proposed program should be selected by the current 
pastoral council members.  I'm sure they are far more competent to choose the best 
qualified people. 

• I think this parish is becoming a parish of the "have" and the "have-nots" and the gap 
continues to get wider.  Many of the fundraisers are out of reach of the "have-nots".  
They cannot contribute, even on a small scale.  Maybe the Bishop was right when he 
said to build the church without the community space. 

• It really would be nice to have a welcoming committee.  When we moved to the area 
and signed up at St. Michael's, it was sort of unfriendly. No one welcomed us by 
phone or letter.  Then immediately the sermons were ‘give us money and more 
money’, and envelopes to commit to an amount.  Not a good impression.  We did 
commit to a conservative amount.  In the meantime we took it upon ourselves to 
volunteer and introduce ourselves to some of the congregation.  I also feel obligated 
to mention there are still a lot of Catholics that feel betrayed by the priest/child 
relations.  There are a few members in my family in Milwaukee that have been giving 
to the church for over 40 to 50 years.  They have sent all their children to Catholic 
schools (as well as me).  I'm a St. John Evangelist and Andrean graduate, and know 
part of the church money goes to the diocese towards paying lawyers and settlement 
fees.  I truly believe that is a big part of why people have a hard time opening their 
wallets. 

• It seems to us that it is unrealistic to call this a 2,600 family parish.  If you consider 
that a participating family attends Mass every Sunday the more realistic number is 
probably closer to 700. 

• Does our pastor have the final decision on the allocation of donated funds?  Or, will 
there be a financial committee formed? 

• Replace or cover the floor! 

• St. Michael's church has become a very dear and important part of my life...words 
cannot express what this Parish Community means to me.  I only wish I had more 
time and financial means to give, but I do offer my prayers for this wonderful parish 
family. 

• The old church is a hazard.  The bricks are falling off and may hurt someone.  I'd like 
to give a lot more but we are on a budget set by the Motherhouse. 

• I think that the rapid growth in our community has greatly affected what St. Michael's 
has to offer.  In turn, it has forced us to grow too fast at a rate that we cannot handle.  
That is why I think we need to slow down and do what is feasible for those who give 
so generously. 

• We pray for the Holy Spirit to choose leaders. 

• I'm a single mother of three trying to keep my head above water.  I'm also slowly 
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rebuilding my relationship with the Catholic Church.  When my ex-husband decided 
to annul the marriage, I read the papers and was stunned that a person could receive 
an annulment after reporting falsehoods and having a relationship with a woman 
while married.  I don't understand that.  I don't feel that money should be a factor in a 
marriage annulment. 

• Sorry I missed the meeting.  Can't we get started with the money we have collected so 
far?  It would be great to see some progress. 

• I feel the church needs to take a stronger stand at asking/telling the new church 
members that it is expected of them to support this.  It is said we have over 2,500 
members yet only a small percent is supporting the church.  I also feel that the 
Diocese should stop taking a share for three years until the projects are finished, then 
we would start paying them again.  I also feel that the older members of the church 
are being drained of their income by constantly being asked to give more money.  
Most of them have already given of their means.  We should start with the young 
families and the middle aged families. 

• Finish the south end of the church building.  Young families will develop social ties 
and feel more connected to the church community and be more likely to give 
generously to complete the project.  I'm not including the upstairs, just the main floor 
(kitchen area).  First things first! 

• To have an effective, successful stewardship program, communication must flow both 
ways.  The present style of pastoral leadership greatly affects the ineffective 
stewardship program.  I belong to several ministries of St. Michael and I hope they 
are as honest as I have been.  I understand you will be interviewing parishioners; I 
hope the pastor and staff have not supplied a weighted list favorable to them.  I hope 
it is random. 

• I believe I am giving to the best of my means to St. Michael.  I contributed 
significantly to the new building and to a lesser extent to the "Continuing the 
Tradition" fund for personal reasons.  I will do what I can to assist with future plans; 
however, I feel the structure is being given, and has been given, a dominant focus 
over the people of this parish.  I am sure much goes into it that I'm not aware of so 
please accept this as my own perception. 

• I am sure there is a price tag to this survey and I feel that if everyone were to 
participate in some way, this would not have been necessary.  I most likely will not 
give additional funds above what I have already pledged, and I am getting 
disillusioned with St. Michaels.  Some have left and gone to St Mary's Parish; maybe 
this is not the parish for me as well. 

• With an income consisting of Social Security and a small monthly pension, I find it 
difficult to meet my necessities, such as paying for a small condo to live in, utilities, 
car expenses, etc.  It would be difficult to make a commitment. 

• I will donate whatever I can afford since I am on a fixed income. 

• At the rate our parish is adding new members; one would expect to see a similar 



-36- 

increase in weekly stewardship.  This is not the case.  It is unfair to guilt current 
contributors into overextending themselves so that so many can have a free ride to 
parish services.  The lack of participation in weekly contributions needs to be 
addressed prior to embarking on another financial campaign. 

• Many people, unfortunately, don't contribute because they don't care for Fr. Marty.  
He has offended some people.  Most don't see his true personality because he doesn't 
make an attempt to get to know the parishioners.  He is genuinely a very good person, 
but hard to get to know.  He comes off appearing arrogant but is not. 

• We've "heard" that some of our founding families have been removed from any 
committee or decision making in favor of some "New" blood.  How absurd!  We've 
seen how these people have dedicated themselves through the years for St. Michael's 
Parish and School!  Don't make this mistake!  Also, I am not in favor of this 
consulting firm coming in and telling us what will be best for us.  I think it is an insult 
to the many parishioners that would probably have been more than qualified to figure 
out what to do.  And, we could have used the money spent on the firm and put it 
toward one of the things that we are most in need to start.  Also, why can't we just get 
a loan?  Start with the projects, and I think people will start responding, and we can 
pay off the loan, like we did in the past. 

• Sorry, I am apathetic to St. Mike's wish list, the school and removal of the old church 
maybe.  Two hundred and fifty thousand dollars for sound and lighting systems, plus 
a million one for new offices; the church could do more with that amount of money in 
humanitarian ways. 

• We pledged $2,000 when Fr. Marty made the first appeal and another $2,000 when he 
made a second appeal.  We also continue to make payments of $1,200 per year 
toward the building fund after our original pledge for the main building was 
liquidated.  We'd like to see other parishioners making a pledge. 

• This parish is the life of "Jesus-Gospel" for me.  I have no accounting, financing or 
administration gifts.  I have pastoral, healing, comforting, counseling and spirituality 
gifts.  Most of all I have gifts of praying, which I daily donate lovingly and willingly 
to this magnificent parish.  I am with you in this labor of love in heart and in mind.  
I'm sorry that my gifts are not more earthbound.  I do love you in this.  Tell us, as a 
parish, that this is our means of salvation; we look for this from you. 

• I have been a member for years and no priest has ever been in my home.  The 
assistant pastor embarrassed me in front of the whole church when I had a difficult 
time swallowing the host.  I asked for a referral from the nurse and it took her weeks 
to get me one.  Do you only serve those whose face you know?  I'm Catholic; I 
practice my faith everyday to everyone, no matter how hard it is. 

• The church should be more conservative in its spending.  Too many things are 
overdone at the church such as, liturgy and events.  Things should be more simple 
and prudent. 
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IV. Observations 
 
Programs and Ministries 

 
♦ Fifty-six percent (56%) of respondents indicated feelings of moderately high to 

very high enthusiasm about the work and programs of St. Michael the Archangel 
Catholic Church.  

 
♦ Ninety-three percent (93%) of respondents indicated the parish communicates 

well to very well with the parishioners involving events, plans, and programs.  
 
♦ Music/Mass Liturgies, St. Michael Catholic School and Parish Staff were ranked 

by respondents as the parish’s greatest strengths.  
 
♦ Interviewees indicated Building and Facilities, St. Michael Catholic School and 

Faith Formation Programs as areas in most need of improvements and/or 
expansion and questionnaire respondents indicated Building and Facilities, 
Outreach Ministries and St. Michael Catholic School as areas in most need of 
improvements and/or expansion.  

 
Giving 

 
♦ Eighty-three percent (83%) of participating households give less than $1,000 

annually.  This is a spiritual issue that needs to be addressed.  Stewardship 
education is needed and desired. 

 
♦ The average annual offerings per contributing household of St. Michael the 

Archangel Catholic Church is $593.  An average annual gift of $1,000 per 
contributing household would enhance the mission and ministry of St. Michael 
the Archangel Catholic Church. 

 
♦ Forty-three percent (43%) of those interviewed indicated their giving decisions 

are based on a dollar amount.  The largest percentage (60%) of questionnaire 
respondents indicated their giving decisions are based on what is affordable.  
“What is affordable” is not a Biblical principle.  This is another indicator that 
financial stewardship education is needed.  Money is a spiritual issue, not a 
financial one. 
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♦ Thirty-eight percent (38%) of respondents indicated St. Michael the Archangel 
Catholic Church meets its current financial obligations with occasional difficulty 
and 36% indicated they do not know.  Enhanced levels of annual offertory would 
solve this problem. 

 
♦ Forty-three percent (43%) of respondents indicated adequate information is 

available about the handling and allocation of parish funds and 22% state there is 
not.  Church leaders need to be more transparent when it comes to the financial 
health of the parish.  A quarterly flow of financial information to the parish is 
needed. 

 
Facility Expansion/Improvement 

 
♦ Eighty-seven percent (87%) of respondents ranked the facility needs.  Structural 

and Intra-Structural Improvements to the School Building (2.10) was identified as 
the first priority by respondents.  Removal of the Old Church and Rededication of 
Property for Cemetery Use (2.50) and Complete the Sound and Lighting Systems 
in the Present Church (2.51) were essentially tied as the second priority. 

 
♦ Church leaders made a strong case for completing the south end of the church 

building, upstairs and main floor and those projects mentioned above. 
 

♦ The construction of new parish offices, however, did not receive a great deal of 
support. 

 
♦ The parish needs a financial victory with this capital campaign.  Keep the project 

within the parish’s ability to pay for it in three years. 
 

Capital Stewardship Program 
 
♦ Sixty percent (60%) of respondents considered $1,700,000 to $2,200,000 to be 

attainable in a three-year Capital Stewardship Program.  
 
♦ Seventy-five percent (75%) of those interviewed and 32% of the questionnaire 

respondents will consider a personal gift to support a three-year commitment 
above their regular giving to the annual offertory.  Forty-one percent (41%) of 
respondents indicated they are undecided at this time.  

 
♦ Self-perceived gifts totaling $527,915 were discovered from 140 households, 

representing approximately 7% of the 1,893 households that presently participate 
in annual giving.  
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 V. Recommendations 
 

 
A. In light of the Pre-Campaign Feasibility Study, Cargill Associates recommends that St. 

Michael the Archangel Catholic Church proceed with plans for a Capital Stewardship 
Program.  The schedule should be November 2007 to April 2008. 

1. Cargill Associates recommends that the project involve the completion of the 
south end of the church, structural and intra-structural improvements to the school 
building, removal of the old church and rededication of property for cemetery use 
and complete the sound and lighting systems in the present church. 

2. Cargill Associates recommends that the project not exceed the parish’s ability to 
pay for it in three years. 

3. The campaign should center on raising the maximum dollars for the project 
between November 2007 and April 2008.  In May 2008, based on the strength of 
the stewardship program, charge the Building Committee to work with their 
architect and finance institution to devise a building and financing plan for 
approval by Summer 2008.  This approach takes the guesswork out of the plan 
and gives leadership an opportunity to evaluate how much of the proposed project 
the parish can afford.   

4. We find a reasonable expectancy of $2,100,000 to $2,600,000 for the capital 
project.  This expectancy is based on the $143,050 identified among 20 of the 28 
participant households in the leadership interviews, and the $384,865 identified 
by 120 of the 430 respondents in the parishioner survey.  The above participating 
households include only the households that indicated a gift amount.   Though a 
campaign could yield more or less than the reasonable expectancy, this is a 
conservative projection based on the combined responses of parishioners to the 
perceived needs of the parish.  Our experience indicates capital giving receipts 
would follow this customary pattern: 

 
First Year 40-45% 
Second Year 30-35% 
Third Year 20-30% 
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B. A Capital Stewardship Program adhering to Cargill Associates counsel will produce the 
following: 
1. A clear vision of the parish’s future mission ministry based upon the discerned 

will of God. 
2. Ownership in the parish’s vision by a large number of the parish’s registrants. 
3. Increased involvement by a greater number of parishioners in the development 

and support of the parish’s vision. 
4. Motivation of parishioners to grow in their level of stewardship commitments. 
5. Encouragement of parishioners to make the most generous, pacesetting 

expression of their commitments to the parish’s vision. 
6. A disciplined follow-up, which will enable the parish to achieve all that is 

committed in the campaign. 
 
C. Parish leadership will need to continue developing an aggressive information flow to 

parishioners.   
 
D. We recommend that St. Michael the Archangel Catholic Church prepare and mail 

statements of giving to all resident households on a quarterly basis.  Currently, the parish 
provides giving statements twice a year.  Such a practice serves as a reminder of giving 
needs and stimulates greater participation. 

 
E. St. Michael the Archangel Catholic Church needs to aggressively promote stewardship 

among all parishioners, especially for those not regularly supporting the parish.  Newer 
parishioners usually have a two-year “lag” time before they become fully involved in 
supporting the parish.  Stewardship promotion will speed up this process for newer 
parishioners and create a broader giving base in the parish. 

 
F. During the capital giving period, a consistent, aggressive program of offertory growth is 

essential.  Following the campaign, Cargill Associates would be delighted to show how 
other parishes have established effective, long-range plans to create larger offertory-
giving bases. 
 
 
 
The response of those participating in the Pre-Campaign Feasibility Study was 
supportive and helpful.  The Cargill Associates representatives were graciously 
received by those interviewed. 

 
The staff of Cargill Associates wishes to express appreciation to the individuals of St. 
Michael the Archangel Catholic Church who gave counsel and assistance in 
assembling necessary information in preparation for the Pre-Campaign Feasibility 
Study. 


